
♦ NMA’s new Leadership 
Evaluation and Development 
System (LEADS) provides 
y o u  w i t h  a  u n i q u e 
opportunity to experience 
Leadership Your Way! 

♦ LEADS can be accessed at 
any time from any computer 
with internet capability to 
pursue the areas of greatest 
interest to you as you 
explore LEADERSHIP YOUR 
WAY! 

♦ LEADS begins with a 
personalized assessment of 
your understanding of the 
NMA leadership attributes 
and competencies 

♦ Your responses to this 
assessment are used to 
identify competencies and 
attributes where industry 
best practices could help you 
improve your leadership and 
performance 

♦ LEADS provides associated 
reading, training, and work 
assignments to let you learn 
more about these best 
practices and try them in 
your work environment 

 

FOR MORE INFORMATION, CONTACT: 

Karen Tobias 
Professional Development Division 

NMA...THE Leadership Development          
Organization 

2210 Arbor  Blvd. 
Dayton, OH  45439 

Phone:  937-294-0421 
Email:  Karen@nma1.org 

Check out LEADS… 
Leadership Evaluation and  

Development System 
on the web 

http://nma1.us/LEADS/ 
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LEADS represents a major effort 
that drew on volunteers and teaming 
arrangements from across the 
country to provide: 
 
♦ Over 1,700 hours of volunteer 

time to generate the LEADS 
contents and infrastructure 

 
♦ $10,000 Grant from the NMA 

Boeing Aerospace Leadership 
Chapter for seed money which 
supported LEADS technical 
programming 

 
♦ Teaming with Dale Carnegie, Inc. 

to develop the LEADS contents 
and to build LEADS competency 
descriptions 

 
♦ Teaming with getAbstract to 

provide all LEADS volunteers 
access to the book summaries 
recommended by LEADS 

 
♦ Teaming with OCLC WorldCat to 

provide LEADS users with a free 
library search routine which 
locates the closest library where 
they can check out books 
recommended by LEADS

LEADS Sponsors  
who enabled LEADS startup 
and major enhancements 

LEADS involves three key steps, all of which must be completed to get the 
most from the LEADS program: 
 

ASSESS – use the multiple choice LEADS questionnaire to evaluate your  

understanding of industry best practices related to the NMA leadership 

competencies and attributes.  The Leadership Analysis will identify areas 

of strength and potential areas for improvement. 

ASSIGN – complete the suggested key reading, training, and work 

assignments found in the Leadership Analysis.  They allow you to learn 

more about related industry best practices and are tailored to your 

needs. 

ACHIEVE – once completed, the lessons derived from 

these assignments must be successfully applied in 

your work environment to fully realize the LEADS  

effectiveness and YOUR potential. 

To get started, click on the LEADS link. 

http://nma1.us/LEADS/ 

LEADS can be a personal journey  

or can be shared  

with your team and organization. 


