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VISION

To provide a partnership to facilitate our working together as a unified management/leadership association.


MISSION 

To share information through open communication to support our partnership. 


CHARTER

Name

This association shall be known as the Council of Boeing Leadership Association (CBLA).

Purpose

To serve as an umbrella council for the individual management/leadership associations from the heritage companies. 
Authority

· The authority for CBLA is established by its members.

· It is not a policy making body. 

Membership

· This council consists of the presidents (or designated representative) from each CBLA association who shall be the voting member.

· Any Boeing management/leadership association is eligible to join CBLA. 

· The current associations of the CBLA are:


Boeing Aerospace Leadership Chapter (NMA) – Seal Beach, California 

Boeing Anaheim Chapter (NMA) - Anaheim, California 

Boeing Antelope Valley Leadership Association (NMA) - Palmdale, California 

Boeing Employee Association of Tulsa - Tulsa, Oklahoma 

Boeing Fort Walton Leadership Association (NMA) - Fort Walton Beach, Florida
Boeing Leadership Association Richardson Texas – Richardson, Texas 

Boeing Long Beach Management Association – Long Beach, California 

Boeing St. Louis Leadership Association – St Louis, Missouri 

Boeing Management Association - Philadelphia, Pennsylvania
Boeing Management Association - Seattle, Washington
Boeing Space Coast Chapter  (NMA) - Kennedy Space Center, Florida 

Boeing Wichita Leadership Association - Wichita, Kansas
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Responsibilities

· The Council of Boeing Leadership Association will meet annually. The meetings will be rotated throughout the United States. The host Association will chair the meeting and disseminate meeting data to council members.

· At each annual meeting the host of the next meeting will be determined.  That host will function as the focal point for the next scheduled meeting. 

· Telecons will be conducted each month except during the month of the annual meeting.  These telecons will be hosted on a rotational basis.

· Minutes of the telecons will be prepared by the host of the telecon and disseminated to the council members.  

· The council members will continuously communicate the philosophy of  “One Company” through the Council’s activities.

· CBLA members will disseminate information to their membership.

· CBLA members will share communication media between Council associations.

Ground Rules 

1. The management/leadership associations of the Boeing Company will remain autonomous.

2. CBLA agrees to operate under the Boeing Practices and Principles.

3. At CBLA meetings, all attendees are encouraged to participate in discussion; but when reaching consensus, each association shall have a single vote.

4. The management/leadership associations of the Boeing Company agree to work together via the Council of Boeing Leadership Associations (CBLA) to provide a “seamless” or “virtual” leadership organization.

�





�





�








12/1/2003

  Page 1

