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2011 Goals & Objectives

Overall Association Goals        

· Promote the development of a solid set of leadership skills for members
· Enhance leadership capabilities by cultivating those members who may desire to hold future Officer/Director positions
· Promote development seminars, NMA training tools and courses
· Foster a more participatory Association that enables more people of diverse perspectives/strengths to get involved
· Be a discernable presence in the community
· Support education financially and through volunteer efforts
· Provide volunteers for environmental/charitable events
· Increase and sustain membership to a minimum of 150 people
· Promote Association as a learning organization that supports Boeing’s vision of leadership excellence through the discovery, exercise, and advancement of leadership talent.

· Promote Association as an opportunity for people to learn about Boeing culture and to become acquainted with Boeing leaders in a relaxed, casual atmosphere
· Continue to expand the relationship and value of the Association with Boeing-Florida management
· Increase mid-level management support/participation

· Support Boeing’s Business Goals
· Promote Boeing Culture…people working together to enhance the integrity and character of our corporate culture
· Conduct the internal and external business of the Association with professionalism, integrity, and by practicing the highest ethical standards.
· Support the Florida Space Coast Council and Council of Boeing Leadership Associations by honoring our commitments and treating everyone with trust and respect
· Ensure National Recognition
· NMA Chapter Level (Group, Individual Awards)
· Acknowledge Boeing Leaders (Gold/Silver Knight, Exec of Year, etc.)
2011 Goals & Objectives
The Association’s overall goals are the common thread for the following Directorate Goals:

American Enterprise

· Increase visibility and participation in the American Enterprise Speech Contest

· Increase Titusville High participation

Awards & Recognition

· Develop plan and track progress to achieve a Chapter Outstanding Association Award (National, FSCC)

· Reward Association contributors (Member of the quarter/year)

· Acknowledge Boeing leaders (Gold/Silver Knight, etc.)

Civic Activities

· Conduct Scholarship Award Program and award scholarships during the school’s awards ceremony, prior to the end of the school year.
· Conduct a minimum of three Beach Cleanups

· Coordinated with Brevard County

· Conduct a minimum of one Holiday Candy drive (Christmas time-frame at least)

· Conduct Golf Tournament and meet/improve on fundraiser proceeds

· Expand BSCLA volunteer involvement in more community events/local charities (United Way, Special Olympics, Habitat for Humanity, etc.) 

Communications

· Maintain website with current event information

· Expand content and publish 12 Observer newsletters (one per month)

· Achieve 1st Place Award in NMA Publications Contest

2011 Goals & Objectives

Meetings

· Provide flyer at least two weeks prior to the GMM (work with Programs Director).

· Expand concepts of monthly meetings to increase membership turnout to a minimum of 25% of membership for all meetings (coordinate with Programs Director).

Membership Development

· Conduct a minimum of one membership drive  

· Increase membership by 10% minimum

· Generate/implement a minimum of one new idea for recruitment of new members  

Professional Development

· Promote/sponsor training seminars and/or courses, tours relevant to people’s current concerns & needs

· Financial

· Personal Development

· Health Care

· Assist Boeing/Florida with its professional development activities
· Aid in the promotion of continuing education for Boeing employees

· Coordinate local college sponsorship of NMA’s Supervisory & Management Skills Program  

Programs

· Develop Program Plan for the year

· Conduct two Top Leadership Nights with Boeing Senior Executive Speakers

· Develop/publish program agenda’s for each GMM

· Expand diversity of programs at monthly meetings to increase membership turnout to a minimum of 25% of membership for all meetings (coordinate with Meetings Director).
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