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Bylaws for The Boeing Space Coast Leadership Association 

Chapter 629 of the National Management Association

Article I - Name and Objectives

Section 1: Name 

The name of this organization shall be THE BOEING SPACE COAST LEADERSHIP ASSOCIATION hereinafter referred to as "the Association" or BSCLA. The Association shall maintain affiliation with the National Management Association as Chapter 629.
Section 2: Objectives 

The purposes for which this organization is formed are:

a. To provide and encourage management and leadership development opportunities to its members.
b. To support Boeing’s vision of leadership excellence through the discovery, exercise, and advancement of leadership talent.
c.    To promote effective networking, communication, greater understanding, and team-building

      among all employees.

Section 3: Policy 

The Association shall be nonpolitical, nonpartisan, nonsectarian, and nonprofit.

Section 4: Fiscal Year 

The fiscal year of the Association shall begin the third Thursday of January of each calendar year and end the third Thursday of January of the following calendar year.

Article II – Membership

Section 1: Classification

a. Regular Member: Members who are normally assigned in the Florida area and who meet the eligibility requirements.

b. Honorary Lifetime Members: A regular member in good standing at the time of retirement under the Boeing Retirement Plan, who has been approved by any incumbent Board of Directors for an honorary lifetime membership and meets the eligibility requirements set forth in Section 2.b. below.

c. Retired Members: A regular member who has retired from the Company.

d. Continued Membership:  Any regular member, in good standing, who wishes to continue their membership upon termination of employment due to the acquisition of the employee's business unit by another company or because of involuntary layoff, and meets the eligibility requirements.

Section 2: Eligibility and Admission

a. Regular Membership: Any employee of Boeing shall be eligible for regular membership upon completing an application and submitting it and payment of initial fees to the membership secretary. New members will receive:

(1) A Certificate of Membership signed by the President and the Secretary of the National Management Association (NMA).

(2) A name badge.

(3) A NMA lapel pin.

b. Honorary Lifetime Members: Any regular member in good standing of the NMA, BSCLA at the time of retirement from the corporation under the corporation retirement plan shall be granted an honorary lifetime membership upon fulfillment of the following requirements:

(1) Shall have been a regular member in good standing in any Boeing NMA (or it’s heritage predecessors) chapter for a cumulative total of 7 years and a regular member in good standing of the NMA, BSCLA  (or it’s heritage predecessors) at any  time for a cumulative total of 4 years.

(2) Shall have submitted a request in writing for a lifetime membership to either the President, Vice President, Secretary, or Treasurer of the incumbent Board of Directors.

(3) Shall have said request approved by the incumbent Board of Directors.

c. Reinstatement of Members: Members suspended for nonpayment of dues may be readmitted as reinstated members upon receipt of delinquent dues.

d. Continued Membership:  Any member whose employment has been terminated through involuntary action, may within six months of termination, make a request in writing to the incumbent President, Vice President, Treasurer, or Secretary to be submitted to the Board of Directors for approval.  If approved, membership will be awarded.

Section 3: Termination of Membership

Regular members will be terminated and their names removed from the Association roster for any one of the following reasons:

a. Resignation: Regular members may resign, and membership will be terminated, by mailing or delivering a formal written notice of resignation to the Secretary. Regular members who voluntarily resign shall be ineligible for membership for a period of twelve months.

b. Delinquent Dues: Regular members will lose all rights and privileges and have their membership terminated when dues are 60 days delinquent.

c. Expulsion: Any regular member may be dropped from the roster by a unanimous vote of the Board of Directors after being given the opportunity to testify in his/her own behalf.

d. Termination: Termination of active employment with The Boeing Company.

Section 4: Voting

a. Regular members in good standing shall have equal voting rights.

b. Retired members do not have voting rights.

d. Honorary lifetime members do not have voting rights.

Section 5: Assignment  

The rights and privileges of membership cannot be assigned or transferred to another person by any member.

Article III – Assessments

Section 1: Membership Dues 

a. Membership dues shall be determined by the Board of Directors.

b. Dues authorization cards must be signed by eligible members. Dues normally will be

collected by payroll deduction. Other arrangements for payment of dues may be

coordinated with the Association  Treasurer.

c. Retired and honorary lifetime members pay no dues, but pay a meeting expense charge

only for meetings attended. The amount of that charge is determined by the Board of

Directors.

d. Retired and honorary lifetime members who elect to retain active membership in the

NMA pay dues directly to National, are kept in the NMA active role, and receive

"Manage" magazine.

Section 2: Suspension 

The Board of Directors may, at its discretion, take any action for the enforcement of all obligations due to the Association and for discipline of suspended members.  The Board of Directors shall be empowered to remit, settle, adjust, or otherwise satisfy any obligation of any member.

Section 3: Reciprocity Between Boeing NMA Leadership Associations/Chapters  

Members of other Boeing NMA Leadership Associations/Chapters visiting the BSCLA will be granted such rights and privileges as would be granted to members of the BSCLA  visiting the respective Boeing Leadership Associations/Chapters . Such rights and privileges may include, but are not limited to, attendance at meetings and activities.

a. If such activities are paid out of the dues to the host Association/Chapter, the host Association/Chapter shall bill the visiting member's Association/Chapter  in the same account as charged against the local member's dues account.

b. If a regular member of the BSCLA attends two or more activities as a visitor to another Boeing Association/Chapter within any month, the BSCLA will pay for the first activity attended as a visitor unless the regular member also attended the BSCLA meeting. Any charge levied on the BSCLA other than one visitation for a regular member during any month when the regular member does not attend the BSCLA meeting will be assessed directly to the regular member by the BSCLA.
Article IV - Board of Directors

Section 1: Composition 

The Board of Directors shall consist of:

a. The four officers of the Association.

b. Eight directors, elected from the body at large and composed of representatives from the various operating divisions of the company in the Space Coast area.

c. The Florida Space Coast Council (FSCC) delegate.

d. The immediate Past President of the Association.

Section 2: Power and Functions

a. The Board shall constitute the governing body of the organization and can have no power other than that delegated to them by the membership or given to them within the bylaws. The Board shall serve as Trustee of the Association’s assets, establish overall objectives, approve budgets, establish dues, and accomplish any other function assigned to them by the membership to ensure the well being and stability of the Association.

b. All members of the Board of Directors shall have voting rights on all business of the Board.

c. Authorization to Bind the Organization: All unbudgeted expenditures and associated written contracts must be approved by the Board of Directors. Budgeted expenses and associated contracts do not require reapproval of the board. All members of the Board of Directors shall have the authority to sign written contracts or make good on financial obligations of the Association as approved by the annual budget for their specific office.

d. Members of the Board of Directors will serve without compensation.

Section 3: Vacancies

In the event of a vacancy for any reason in the office of President of the Association, the Vice President will become President for the unexpired term. Vacancies in any other office shall be filled by majority vote of the remaining members of the Board of Directors. Any person so selected will serve until the next regular election.

Section 4: Removal from office 

Any Board member may be removed from his/her position by a recommendation in writing to the Board from any regular member and an affirmative vote of a two-thirds majority of the total members of the Board of Directors. Such vote shall be by secret ballot.

Section 5: Committees 

The Board is authorized to establish committees, as it may deem necessary,

to promote the purposes of the Association. The President shall appoint the committee chairperson(s).

Section 6: Meetings 

The Board shall meet upon written 48-hour notice from the President of the Association or any 3 directors. Fifty percent of the Board constitutes a quorum and the majority vote of a quorum becomes an official action of the Board.

Section 7: Attendance  

Board members may be removed from office for failure to attend three consecutive regularly scheduled Board meetings. Removal will be by vote of a majority of the members of the Board of Directors at any duly constituted Board Meeting.

Section 8: Alternates 

In the event that a Director anticipates an extended leave due to a medical problem or a temporary relocation and/or assignment, the Director may give the Board written notification that an alternate has been appointed to represent him/her. Upon Board approval, the alternate will assume all the powers of the Director until his/her return.

Section 9: Governing Rules 

Minutes will be kept of all business conducted at regular and special meetings. Roberts' Rules of Order shall govern all regular and special business meetings except insofar as modified by these bylaws.

Article V – Officers

Section 1: Composition 

The officers of the Association shall consist of the President, Vice President, Secretary, and Treasurer.

Section 2: Eligibility 

To be eligible to hold the office of Secretary or Treasurer, the candidate shall be a regular member in good standing. To be eligible to hold the office of President or Vice-President, the candidate shall be a regular member in good standing and shall have served on the Board of Directors for at least one full year.

Section 3: Term of Office 

Officers shall serve a term of one year or until their successors have been elected. No officer can serve in the same position for more than 2 consecutive terms.

Section 4: Duties of the President 

The President shall be the chief executive officer of the Association, plan the activities, have general supervision, direct, and have control of the business and officers of the Association. The President shall preside at all meetings of the Association and the Board of Directors, shall have the general powers and duties of management usually vested in the office of the President of a Corporation, and shall have other such powers and duties as may be prescribed by the Board of Directors. He/she will represent the Association as one of the three representatives to the Florida Space Coast Council. At his/her discretion the President may appoint any regular member in good standing from the Association roles as an alternate FSCC delegate.

Section 5: Duties of the Vice President 

In the absence of the President, the Vice President shall perform all duties of the President, and when so acting, shall have all the power of, and be subject to, all restrictions upon the President. The Vice President shall have such other powers and perform such other duties as prescribed by the Board of Directors and shall become President if that office is permanently vacated for any reason during the fiscal year.

Section 6: Duties of the Secretary  

The Secretary shall record and distribute minutes of all meetings of the Board of Directors, with the time and place of the meeting, the names of those present, and a reasonably detailed description of the proceedings. The minutes must contain enough detail that an individual who was not present could understand what was discussed and what decisions were made. The Secretary shall keep records, correspondence, and other documents, with the exception of financial records, and carry on all necessary correspondence. The Secretary shall ensure the R-1 Report and member dues are transmitted to National each month. The Secretary shall have other such powers and perform such other duties as prescribed by the Board of Directors.

Section 7: Duties of the Treasurer 

The Treasurer shall deposit all moneys and other valuables in the name of the Association and to the credit of the Association with such depositories as may be designated by the Board of Directors. The Treasurer shall pay all bills provided such payments are within the approved fiscal budget. The Treasurer shall maintain control of the Association checkbook, but share in the authority to sign checks with the President, Vice President, and Secretary. Association checks require only one of the four officers’ signatures. The Treasurer shall share with the President and Vice President the responsibility of signing all written contracts involving financial obligations of the organization outside that of the approved budget. The Treasurer shall keep all financial records and account of receipts and expenditures which shall be open at reasonable hours to inspection by any member upon written request. The Treasurer shall be responsible for accurate completion and timely submittal of the IRS tax responsibility. Financial reports shall be made monthly and at the end of the fiscal year to the Board of Directors. At the end of each fiscal year the books shall be audited by the Boeing Company. The Treasurer shall have other such powers and perform such other duties as prescribed by the Board of Directors.

Article VI – Directors

Section 1: Composition 

The Directors of the Association shall consist of the following: American Enterprise, Awards and Recognition, Civic Activities, Communications, Meetings, Membership Development, Professional Development and Programs.

Section 2: Eligibility  

Directors must be a regular member in good standing.

Section 3: Term of Office 

The term of office for a Director shall be one year.

Section 4: The American Enterprise Director   
The American Enterprise Director is responsible for coordinating the activities, funds, and

advisors for a Junior Achievement company. The director is also responsible for coordinating

the American Enterprise Speech Contest, which includes coordinating with the schools,

providing the schools with the rules, providing judges for the contest, and conducting the

contest.

Section 5: The Membership Development Director    
The Membership Development Director (sometimes known as the Booster Director) is

responsible for membership drives and processing memberships, including badges;

developing the booster organization, and collecting and transmitting general membership

meeting information to the boosters. He/she shall provide dinner counts, lists of dinner

attendees, and dinner choices to the Meetings Director. He/she shall also provide meeting

support in the form of manning the sign-in table and the Mystery Handshaker.

Section 6: The Awards and Recognition Director   
The Awards and Recognition Director is responsible for providing candidates for: Member of

the Year, Manager of the Year, Board Member of the Year, and Officer of the Year. The

Awards and Recognition Director will track the progress of the Association towards obtaining the “Outstanding” Chapter Award from National and prepare the monthly substantiating data and R-1 Report form for the Secretary to transmit on time to NMA.

Section 7: The Communications Director   
The Communications Director is responsible for all news releases and publicity between the

Association, its members, other Associations, Chapters, NMA, and news media organizations. The director is responsible for Association photographs, publication of the monthly newsletter, and publication of the annual handbook.

Section 8: The Meetings Director  
The Meetings Director is responsible for selecting and reserving general membership dinner

meeting locations, all coordination with the hotel or restaurant, selection of appropriate

menus, and providing the Membership Development Director a flyer describing the meeting

place and menu. The Meetings Director works closely with the Programs Director.

Section 9: The Programs Director   
The Programs Director is primarily responsible for obtaining programs for general

membership meetings. He/she should develop a program plan at the beginning of the

Association year, then fine-tune and adjust it as required during the year. This will include identifying potential speakers, contacting said speakers, and negotiating costs and other details. The Programs Director works closely with the Meetings Director.

Section 10: The Civic Activities Director   
The Civic Activities Director is responsible for coordinating the Association’s activities in the community including the Association scholarship award program. This will include fund raising through the use of a monthly 50-50 raffle at General Membership Meetings, as well as other fund raising programs, and the conduct of the program, including selection of winners and presentation of awards.

Section 11: The Professional Development Director 

The Professional Development Director is responsible for planning and implementing an

effective education program in management development. This involves ordering materials,

obtaining instructors, advertising and promoting participation, and arranging for facilities. The

goal of this Director should be to conduct a program of such quality that it will qualify the

Association for the NMA “Outstanding” Award.

Article VII - Other Board of Directors Members

Section 1: Duties of the immediate Past President 

The Past President of the Association shall provide guidance to the Association leaders. In addition he/she shall serve as Chairperson of the Nominating Committee and as one of the Association representatives to the FSCC.

Section 2: Duties of the FSCC Delegate 

The FSCC Delegate shall represent the Association, along with the President and immediate Past President, at all FSCC meetings and functions.

Article VIII – Elections

Section 1 

The immediate Past President will be the Chairperson of the Nominating Committee. The

nominating committee will consist of a minimum of three regular members in good standing,

none of whom is an officer of the Association or a member of the Board of Directors. The nominating committee will construct a ballot listing candidates for the four officer positions of the Association, the eight Board of Directors positions, and the FSCC Delegate position each year. The ballot should have at least one candidate for each office and must be presented to the President one week prior to the scheduled August General Membership Meeting.

Section 2 

At the regular August general membership meeting, the Chairman of the Nominating

Committee will submit to the members, either verbally or in writing, the nomination ballot.

Additional nominations will be accepted at this meeting. All nominations must be closed

prior to the adjournment of the August general membership meeting.

Section 3 

If only a single candidate is nominated for an Association position, those positions may be elected by acclamation at the August general membership meeting if a quorum is present.

Section 4 

If a quorum is not present at the August general membership meeting and/or if there are

multiple candidates for an Association position, the nominating committee will distribute ballots to each regular member in good standing no later than August 31st of the current year. Distribution may be via electronic mail.

Section 5 

Regular members will vote and return ballots to the Nominating Committee within 10 days

after receipt. Ballots may be returned via electronic mail.

Section 6 

Only those ballots received prior to the applicable deadline provided for herein will be counted

by the Nominating Committee.

Section 7 

Within one week after the applicable deadline provided for herein, the Nominating Committee

will count the votes and will advise the President in writing of the names of the members

elected to office and to the Board of Directors.

Section 8 

In the event of a tie vote for the greatest number of votes received for any office, a second

ballot will be distributed within one week of the final tabulation of the votes. The second

ballot will only be for those offices that had tie votes. Those persons running for the office

concerned but not having tied for greatest number of votes received, shall be considered

disqualified for purposes of the second election.

Section 9 

The election results will be presented at the General Membership Meeting in September. Final

vote counts will not be published. Members wishing to know the final ballot counts may obtain that information from the President.

Section 10 

Installation of officers will be held at the January general membership meeting.

Section 11: Quorum
Elections, amendments to the bylaws, and any other activity determined by the Board of Directors to be Association business or activities identified in the bylaws to be determined by general membership vote, requires a quorum for enactment or approval. Fifty percent (50%) or more of the total membership will constitute a quorum for Association business. Fifty Percent (50%) or more of the total Board of Directors will constitute a quorum for board of directors business.

Article IX – Meetings

Section 1 

Both a general membership meeting of the Association and a business meeting of the Board of Directors will normally be held each month. Special meetings of the Board of Directors and of the Association will be held as necessary, subject to requirements as set forth in these bylaw.

Section 2: Board of Directors

a. Authority: Business meetings normally will be held once per month. Special meetings may be called by either the President or any three members of the Board of Directors.

b. Governing Rules: Minutes will be kept of all business conducted at regular and special meetings. Roberts' Rules of Order shall govern all regular and special business meetings except insofar as modified by these bylaws.

c. Notification: All members of the Board of Directors will be notified of all meetings. Date, time, and subject of such meetings will be specified in the notification by whomever calls the meeting.

Section 3: Association 

a. Authority: General membership meetings will normally be held once per month. Special meetings may be called by the President, any five members of the Board of Directors, or any twenty regular members in good standing.

b. Governing Rules: Minutes will be kept of all business conducted at regular and special meetings. Roberts' Rules of Order shall govern all regular and special business meetings except insofar as modified by these bylaw.

c. Notification: Notification of such meetings will be in writing and will include a program or an agenda for each such meeting. Date, time, and place will be stated in each notification by whomever calls the stated meeting. Notification of special meetings must be in writing and must include a specific reason for calling the meeting as well as a specific agenda or program for the stated meeting. Notifications must be provided to each regular member 

not later than one week prior to the meeting date.

ARTICLE X – Affiliations

Section 1: National Management Association   

The Association will maintain an active membership in the NMA. Membership in the NMA will carry with it a corresponding membership for each regular member of the Association.

Section 2: National Directors 

The Association shall sponsor a candidate for the NMA National Board of Directors whenever possible. Whenever the Association Board determines that the Association is financially able to do so, it will be the responsibility of the Board, using a majority vote, to decide who the candidate will be. Unless the Board decides otherwise due to unique circumstances, a candidate for the national Board should always be a past Association President.

Section 3: Florida Space Coast Council 

The Association will maintain an active membership in FSCC of NMA, an organization of local NMA affiliated management Associations. Representation on the Council will be provided by three members of the Board of Directors: the President, Past President, and one elected Council Representative. As allowed by the Council, the President may appoint a fourth “Alternate” Delegate to the Council to fill in for any one of the three regular delegates in their absence. This appointment is considered a permanent appointment and must be made in advance with formal notification made to the Council. It cannot be considered a “casual” appointment made on a month by month basis.

Article XI – Amendments

The bylaws may be amended, repealed, or new bylaws adopted by the Board of Directors,

followed by the formal approval of the membership. Amendments must be proposed in

writing by the Board of Directors and notification of intent to vote on a proposed amendment

will be transmitted to the members at least 20 days prior to the corporate meeting at which it

will be considered. The proposed change shall be submitted to the membership for approval

at the meeting only if a quorum is present. Fifty percent of the membership shall constitute

a Quorum, and a majority vote of the membership shall approve the bylaw change. If a

quorum is not present, ballots will be distributed to each regular member in good standing

within one week of the meeting. Distribution may be via electronic mail. Regular members

will vote and return ballots within 10 days after receipt. Ballots may be returned via

electronic mail. Only those ballots received prior to the applicable deadline provided for

herein will be counted. Within one week after the applicable deadline provided for herein, the

votes will be counted and the President advised in writing of the results. A proposed change

in the bylaws which receives the required votes shall become effective immediately and shall

supercede all previous bylaws of this Association.

Article XII – Dissolution

Upon the dissolution of the Association and after paying or adequately providing for the debts and obligations of the Association, the Board of Directors or persons in charge of the liquidation shall grant and convey any remaining assets to the benefit of the NMA or any equivalent charitable organization. The liquidated assets shall not accrue to the benefit of any private person.

